MUNICIPAL SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 


1. DEMOCRACY & GOOD GOVERNANCE 


Key 

Performance 

Area 

Strategic 

Objective 

Lead 

Department/ 

unit 

Key 

performance 

indicator 

Baseline 
(Actual as at 30 
June 2012) 

Annual target 
(By end Jun 2013) 

Programme/ 

Project 

Budget 

Available 

1®' Q ending 

30 Sept 

2012 

2"“Q Ending 

31 Dec 2012 

3*^° Q ending 
31Mar 2013 

Q ending 30 
Jun 2013 

DEMOCRACY 

&GOOD 

GOVERNANCE 

To improve 

Institutional 

Efficiency 

through 

adequate 

systems 

OFFICE OF 
THE MM 

Compliance to 

Municipal 

Legislation 

Unqualified 

Audit Report 
achieved for 
2010/11 

Unqualified Audit 
Report achieved for 
2011/12 

Clean Audit 

R383 200 
part of the 
Internal Audit 
Vote 

Submission 
of Financial 
Statements 
to AG. 

Appointment 
of the Audit & 
PMS Audit 
Committee 

100% 

compliance 
to the 

Treasury 

dashboard 

report. 

Quarterly Audit 
Committee 

Report 

Quarterly 

Audit 

Committee 

Report 

Quarterly Audit 
Committee 

Report 

DEMOCRACY 

&GOOD 

GOVERNANCE 

To improve 

Institutional 

Efficiency 

through 

adequate 

systems 

OFFICE OF 
THE MM 

% Reduction of 
reported cases 
of corruption 

No corruption 
cases reported 
in 2011/12 

Implementation of an 

anti-corruption 

strategy 

Development & 
Implementation 
of an anti- 
corruption 
strategy 

R30 000 part 
of Good 
Governance 
& 

communation 

Vote 

Adoption of 
an Anti- 
corruption & 
Anti-Fraud 
Strategy 

Quarterly report 
on the 

implementation 
of the Anti- 
corruption & 
Fraud 

Prevention 
strategy and 

Quarterly 
report on the 
implementation 
of the Anti- 
corruption 
strategy 

Quarterly report 
on the 

implementation 
of the Anti- 
corruption 
strategy 

DEMOCRACY 

&GOOD 

GOVERNANCE 

To improve 

Institutional 

Efficiency 

through 

adequate 

systems 

OFFICE OF 
THE MM 

Number of Risk 
Management 
structures in 
place 

The Risk 
Committee has 
been elected 
and awaits 
adoption by 
Council 

Adoption of the Risk 

Management 

Committee; 

Development & 
Implementation of the 
Risk Management 

Plan 

Implementation 
of Risk 

Reduction 

Measures 

R50 000 part 
of Internal 

Audit Vote 

Adoption of 
Risk 

Management 
Committee 
and adoption 
of the Risk 
Management 
Plan 

Quarterly 

Report on 
implementation 
of Risk 
Management 

Plan 

Quarterly 

Report on 
implementatio 
n of Risk 
Management 
Plan 

Quarterly 

Report on 
implementation 
of Risk 
Management 

Plan 
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Key 

Performance 

Area 

Strategic 

Objective 

Lead 

Department/ 

unit 

Key 

performance 

indicator 

Baseline 
(Actual as at 30 
June 2012) 

Annual target 
(By end Jun 2013) 

Programme/ 

Project 

Budget 

Available 

1®' Q ending 

30 Sept 

2012 

2"° Q Ending 

31 Dec 2012 

3™ Q ending 
31Mar 2013 

4'" Q ending 30 
Jun 2013 

DEMOCRACY 

&GOOD 

GOVERNANCE 

To improve 

Institutional 

Efficiency 

through 

adequate 

systems 

OFFICE OF 
THE MM 

Number of 
functional Ward 
Committees 

Ward 

Committees 

were 

established 
2011/12 and 
meet quarterly 

Development and 
implementation of the 
Ward Committees 
Work-plans 

Functional 

Ward 

Committees 

RlOO 000 of 
the 

Governance 

Vote 

Adoption of 
the Ward 
Committees 
Work-plans 

Quarterly 
report on the 
functionality 
of Ward 
Committees 

Quarterly report 
on the 

functionality of 
Ward 

Committees 

Quarterly 
report on the 
functionality of 
Ward 

Committees 

Quarterly report 
on the 

functionality of 
Ward 

Committees 

DEMOCRACY 

&GOOD 

GOVERNANCE 

To improve 

Institutional 

Efficiency 

through 

adequate 

systems 

OFFICE OF 
THE MM 

Number of 
oversight 
reports per 
annum 

The Municipal 
Public Accounts 
Committee is 
established and 
meets monthly 
and generates 
reports 

4 Oversight reports to 
Council Annually 

Functionality of 
MPAC 

None 

Quarterly 
Oversight 
report to 
Council 

Quarterly 
Oversight report 
to Council 

Quarterly 
Oversight 
report to 

Council 

Quarterly 
Oversight report 
to Council 

DEMOCRACY 

&GOOD 

GOVERNANCE 

To improve 

Institutional 

Efficiency 

through 

adequate 

systems 

OFFICE OF 
THE MM 

Number of 
council 
resolutions 
processed and 
implemented 

Council's 
Resolutions are 
implemented, 
however there is 
no resolution 
register 

Establishment of a 
Council's Resolutions 
Register and 100% 
implementation of 
Council's Resolutions 

Updating of the 
Council's 
Resolution 
Register 

None 

3 monthly 
reviews of 
the Council 
Resolutions 
Register 

3 monthly 
reviews of the 
Council 
Resolutions 
Register 

3 monthly 
reviews of the 
Council 
Resolutions 
Register 

3 monthly 
reviews of the 
Council 
Resolutions 
Register 

DEMOCRACY 

&GOOD 

GOVERNANCE 

To improve 

Institutional 

Efficiency 

through 

adequate 

systems 

OFFICE OF 
THE MM 

Municipal by- 
laws reviewed 
and adopted 

The Municipal 
By-laws were 
last updated in 
2007 

Update and gazetting 
of Municipal By-laws 

Implementation 
of 100% 
Municipal By- 
laws 

RlOO 000 of 
the 

Governance 

Vote 

Indentify 
critical by- 
laws and 
Review of 
the Municipal 
By-laws 

Quarterly report 
on the 

implementation 
of Municipal By- 
laws 

Quarterly 
report on the 
implementatio 
n of Municipal 
By-laws 

Quarterly report 
on the 

implementation 
of Municipal By- 
laws 
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Key 

Performance 

Area 

Strategic 

Objective 

Lead 

Department/ 

unit 

Key 

performance 

indicator 

Baseline 
(Actual as at 30 
June 2012) 

Annual target 
(By end Jun 2013) 

Programme/ 

Project 

Budget 

Available 

1®' Q ending 

30 Sept 

2012 

2"° Q Ending 

31 Dec 2012 

3™ Q ending 
31Mar 2013 

4'" Q ending 30 
Jun 2013 

DEMOCRACY 

&GOOD 

GOVERNANCE 

To improve 

Institutional 

Efficiency 

through 

adequate 

systems 

OFFICE OF 
THE MM 

Number of 
international 
cooperation 
agreements to 
support service 
delivery 

No International 
Agreements 
signed in 

2011/12 

1 International 
Agreement signed o 
support service 
delivery 

International 
Partnership to 
improve 

Service 

Delivery 

None 

Identification 
of key 

partnerships 
to enhance 
service 
delivery 

Development 
of a Policy on 
International 
Relations 

Progress Report 
on International 
Partnerships 

Progress 

Report on 

International 

Partnerships 

Signed MOU 
with 

International 

Partner 


2. ORGANIZATIONAL TRANSFORMATION & CAPACITY BUILDING 


Key 

Performance 

Area 

Strategic 

Objective 

Lead 

Department 

Key 

performance 

indicator 

Baseline 
(Actual as at 30 
June 2012) 

Annual target 
(By end Jun 2013) 

Programme/ 

Project 

Budget 

Available 

1®* Q ending 

30 Sept 2012 

2"° Q Ending 

31 Dec 2012 

3^“ Q ending 
31Mar 2013 

4*" Q ending 

30 Jun 2013 

Municipal 
Transformation 
and Institutional 
Development 

To enhance 

service 

delivery 

through 

human 

capital 

development 

Corporate 

Services 

Number of 
empioyees 
benefiting the 
skills 

development 

plan 


30 

Skills 

Development 

R650 000 

7 beneficiaries 

7 beneficiaries 

10 

beneficiaries 

6 beneficiaries 

Municipal 
Transformation 
and Institutional 
Development 

To enhance 

service 

delivery 

through 

human 

capital 

development 

Corporate 

Services 

Number of 
employees 
benefitting from 
the wellness 
programme 


4 

Employee 

Assistance 

Programme 

R150 000 

1 beneficiary 

1 beneficiary 

1 beneficiary 

1 beneficiary 

Municipal 
Transformation 
and Institutional 
Development 

To enhance 

service 

delivery 

through 

human 

capital 

development 

Corporate 

Services 

% Reduction of 
labour disputes 


100% 

Grievance 

Procedure 


100% Reduction 

100% 

Reduction 

100% 

Reduction 

100% 

Reduction 
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Key 

Performance 

Area 

Strategic 

Objective 

Lead 

Department 

Key 

performance 

indicator 

Baseline 
(Actual as at 30 
June 2012) 

Annual target 
(By end Jun 2013) 

Programme/ 

Project 

Budget 

Available 

Q ending 

30 Sept 2012 

2™ Q Ending 

31 Dec 2012 

3™ Q ending 
31Mar 2013 

4*" Q ending 

30 Jun 2013 

Municipal 
Transformation 
and Institutional 
Development 

To enhance 

service 

delivery 

through 

human 

capital 

development 

Corporate 

Services 

Number of 

councillors 

attending and 

completing 

training 

programmes 


15 

Training and 
Development 

R52500 of 
R650 000 as 
per WSP 


15 



Municipal 
Transformation 
and Institutional 
Development 

To improve 

institutional 

efficiency 

through 

adequate 

systems 

Corporate 

Services 

Effective 
organisational 
structure 
adopted by 
council 

2011/2012 

Organogram 

Approved 

2012/2013 

Organogram 

Organogram 


Council 
resolution on 
approved 
Organogram 




Municipal 
Transformation 
and Institutional 
Development 

To improve 

institutional 

efficiency 

through 

adequate 

systems 

Corporate 

Services 

Number of 

Vacant posts 

27 

10 

Recruitment 
and Selection 


5 Appointments 

4 

Appointments 

1 

Appointments 


Municipal 
Transformation 
and Institutional 
Development 

To improve 

institutional 

efficiency 

through 

adequate 

systems 

Corporate 

Services 

Number of 
updated policies 
adopted by 
council 


5 

Policy 

Development 


3 Policies 

Adopted by 
Council 

1. Filing Policy 

2. Recruitment 
and Selection 
Policy 

3. Telephone 
and Cellphone 
usage Policy 

2 Policies 
Adopted by 
Council 

1. Leave 
Management 
Policy 

2. Employee 
Benefits Policy 



Municipal 
Transformation 
and Institutional 
Development 

To improve 

institutional 

efficiency 

through 

adequate 

systems 

Corporate 

Services 

Number of 
contractors not 
performing 
according to 
contracts 

13 

100% 

Contract 

Management 


100% Reduction 

100% 

100% 

100% 

Municipal 
Transformation 
and Institutional 
Development 

To improve 

institutional 

efficiency 

through 

adequate 

systems 

Corporate 

Services 

Integrated IT 

system 

implemented 

0 

100% 

IT 

R407 898 

Appointment of 

IT Service 

Provider 

Council 
Resolution 
Approved IT 
Master Plan 



Municipal 

To improve 

Corporate 

Number of by- 

11 

5 

Contract 


2 

2 

1 
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Key 

Performance 

Area 

Strategic 

Objective 

Lead 

Department 

Key 

performance 

indicator 

Baseline 
(Actual as at 30 
June 2012) 

Annual target 
(By end Jun 2013) 

Programme/ 

Project 

Budget 

Available 

Q ending 

30 Sept 2012 

2™ Q Ending 

31 Dec 2012 

3™ Q ending 
31Mar 2013 

4" Q ending 

30 Jun 2013 

Transformation 
and Institutional 
Development 

institutional 

efficiency 

through 

adequate 

systems 

Services 

laws reviewed 
and adopted 



Management 


1. Environmental 
Management 

2. Public 

Nuisance and 
noise control 

l.Animal 

Control 

2. Illegal 
structures 

1. Cemetery 
Management 

2. Electricity 
Management 
By-law 


Municipal 
Transformation 
and Institutional 
Development 

To improve 

institutional 

efficiency 

through 

adequate 

systems 

Corporate 

Services 

Provision of 
effective legal 
services 


100% 

Legal Services 

R273 222 

100% Reduction 
in matters 
referred and 
resolved. 

Quarterly reports 

100% 

Reduction in 

matters 

referred and 

resolved. 

Quarterly 

reports 

100% 

Reduction in 

matters 

referred and 

resolved. 

Quarterly 

reports 

100% 

Reduction in 

matters 

referred and 

resolved. 

Quarterly 

reports 


3. SOCIO-ECONOMIC DEVELOPMENT 


Key 

Performance 

Area 

Strategic 

Objective 

Lead 

Department/ 

unit 

Key 

performance 

indicator 

Baseline 
(Actual as at 30 
June 2012) 

Annual target 
(By end Jun 2013) 

Programme/ 

Project 

Budget 

Available 

1®* Q ending 

30 Sept 2012 

2"“Q Ending 

31 Dec 2012 

3'^ Q ending 
31Mar 2013 

4'" Q ending 30 
Jun 2013 

Social 

Services 

To improve 

the quality of 

life through 

social infra- 
structure 

development 

Community 

Services 

Number of 

awareness 
campaigns on 
HIV/Aids 

1 HIV/AIDS 
Campaign was 
held in 2011/12 

4 campaigns, with 
1000 participants 

HIV/AIDS 

Awareness 

Campaigns 

R155 500 

1 campaign 

1 campaign 

1 campaign 

1 campaign 

Social 

Services 

To improve 

the quality of 

life through 

social infra- 

Community 

Services 

Number of 
women trained/ 
capacitated 

TBD 

40 women trained/ 
capacitated in 
cooperative 
deveiopment 

Training/ 

Capacity 

Buiiding 

R 109 289 

10 women 
trained 

10 women 
trained 

10 women 
trained 

10 women 
trained 
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Key 

Performance 

Area 

Strategic 

Objective 

Lead 

Department/ 

unit 

Key 

performance 

indicator 

Baseline 
(Actual as at 30 
June 2012) 

Annual target 
(By end Jun 2013) 

Programme/ 

Project 

Budget 

Available 

1®* Q ending 

30 Sept 2012 

2"°Q Ending 

31 Dec 2012 

Q ending 
31Mar 2013 

4^" Q ending 30 
Jun 2013 


structure 

development 











Social 

Services 

To improve 

the quaiity of 

iife through 

sociai infra- 
structure 

development 

Community 

Services 

Number of 

Youth assisted 
financiaiiy 

TBD 

10 youth funded to 
access tertiary 
institutions 

Youth 

Development 

R 100 000 



10 youth 
funded at the 
tertiary 

education level 


Social 

Services 

To improve 

the quaiity of 

iife through 

sociai infra- 
structure 

development 

Community 

Services 

Number of ECD 

Practitioners 

Trained 

60 

16 ECD Practitioners 
trained 

Early 

Childhood 

Development 

R 180 000 

4 

4 

4 

4 

Social 

Services 

To improve 

the quaiity of 

iife through 

sociai infra- 
structure 

development 

Community 

Services 

1 Senior 

Citizens 

organized 

structure 

NIL 

1 local senior citizens 
structure formed 

Senior Citizens 
Forum 

R 50 000 


1 local senior 
citizens structure 
formed 
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Key 

Performance 

Area 

Strategic 

Objective 

Lead 

Department/ 

unit 

Key 

performance 

indicator 

Baseline 
(Actual as at 30 
June 2012) 

Annual target 
(By end Jun 2013) 

Programme/ 

Project 

Budget 

Available 

1®* Q ending 

30 Sept 2012 

2"°Q Ending 

31 Dec 2012 

Q ending 
31Mar 2013 

4^" Q ending 30 
Jun 2013 













Social 

Services 

To improve 

the quaiity of 

iife through 

sociai infra- 
structure 

development 

Community 

Services 

Number of 

Peopie with 
Disabilities 
trained in 
Wheeichair 
repair 

TBD 

3 People with 

Disabilities trained in 
Wheelchair repair 

Disabled 

Training 

R 61 020 

3 people 
trained 




Social 

Services 

To improve 

the quaiity of 

iife through 

sociai infra- 
structure 

development 

Community 

Services 

Number of 
Awareness 
Campaigns 

TBD 

8 Awareness 
campaigns 

Disaster 

Management 

Awareness 

Campaigns 

R 1.183 
million 

Storm & 

Floods 

Awareness 

Storm & Floods 
Awareness 

Fire, Drought 
and Wind 
Awareness 

Fire, Drought 
and Wind 
Awareness 

Social 

Services 

To improve 

the quaiity of 

iife through 

sociai infra- 
structure 

development 

Community 

Services 

Number of 
Outreach & 
Orientation 
Programmes 

TBD 

12 Programmes 

Library 

Outreach & 
Orientation 
Programmes 

R 145 718 

3 

Programmes 

3 Programmes 

3 Programmes 

3 Programmes 

Social 

Services 

To improve 

the quaiity of 

iife through 

Community 

Services 

Number of 
Sporting Codes 
introduced/ 
deveioped 

TBD 

5 Codes developed 

Sports 

Development 

R 523 400 

Review local 
sports plan 

Review Sports 
Council 
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Key 

Performance 

Area 

Strategic 

Objective 

Lead 

Department/ 

unit 

Key 

performance 

indicator 

Baseline 
(Actual as at 30 
June 2012) 

Annual target 
(By end Jun 2013) 

Programme/ 

Project 

Budget 

Available 

1®* Q ending 

30 Sept 2012 

2"°Q Ending 

31 Dec 2012 

Q ending 
31Mar 2013 

4^" Q ending 30 
Jun 2013 


sociai infra- 
structure 

development 











Social 

Services 

To improve 

the quaiity of 

iife through 

sociai infra- 
structure 

development 

Community 

Services 

Number of 
Emerging 

Farmers 
Organized & 
Trained in 

Organic Farming 

TBD 

40 Farmers 

Agricultural 

Development 

R 400 000 

10 Farmers 

10 Farmers 

10 Farmers 

10 Farmers 

Social 

Services 

To improve 

the quaiity of 

iife through 

sociai infra- 
structure 

development 

Community 

Services 

Number of Jobs 
Created through 
EPWP, LED & 
Capital Projects 

TBD 

200 Jobs 

Job Creation 


50 Jobs 

50 Jobs 

50 Jobs 

50 Jobs 

Social 

Services 

To improve 

the quaiity of 

iife through 

sociai infra- 
structure 

development 

Community 

Services 

Number of 

BBBEE 

Compliant 
Enterprises 
benefiting from 
the Municipal 

SCM 

TBD 

120 SMMEs 

SMME Support 


30 SMMEs 

30 SMMEs 

30 SMMEs 

30 SMMEs 
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Key 

Performance 

Area 

Strategic 

Objective 

Lead 

Department/ 

unit 

Key 

performance 

indicator 

Baseline 
(Actual as at 30 
June 2012) 

Annual target 
(By end Jun 2013) 

Programme/ 

Project 

Budget 

Available 

1®* Q ending 

30 Sept 2012 

2"°Q Ending 

31 Dec 2012 

Q ending 
31Mar 2013 

4^" Q ending 30 
Jun 2013 













Social 

Services 

To improve 

the quaiity of 

iife through 

sociai infra- 
structure 

development 

Community 

Services 

Number of 
programmes 
promoting 
tourism 

TBD 


Tourism 

Deveiopment 


Review of 

Tourism 

Strategy 

Development & 
Marketing of 
Available 
tourists sites 

Development 
& Marketing of 
Available 
tourists sites 

Development & 
Marketing of 
Available 
tourists sites 

Social 

Services 

To improve 

the quaiity of 

iife through 

sociai infra- 
structure 

development 

Community 

Services 

Number of 
Programmes 
aimed at 
capacitating 
informal traders 

TBD 


Informai 

Trading 

Programme 


Informal 

Trading 

Policy 

Document 

Provision of 

Street Furniture 

Provision of 
Street 

Furniture 

Provision of 

Street Furniture 

Social 

Services 

To improve 

the quaiity of 

iife through 

sociai infra- 
structure 

development 

Community 

Services 


TBD 
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4. FINANCIAL VIABILITY 


Key 

Performance 

Area 

Strategic 

Objective 

Lead 

Departm 

ent/ 

unit 

Key 

performance 

indicator 

Baseline 
(Actual as at 

30 June 2012) 

Annual target 
(By end Jun 2013) 

Programme/ 

Project 

Budget 

Available 

1“'Q 

ending 

30 Sept 

2012 

2"°Q Ending 

31 Dec 2012 

Q ending 
31Mar 2013 

4^" Q ending 30 Jun 
2013 

Financial 

Management 

To enhance 

revenue 

through 

effective 

financial 

management 

Financial 

services 

Amount of bad 

debts 

recovered 

Not yet 
established 

750 000 

Procure 
services of 
credit 
collection 
companies 

Implementatio 
n of credit 
control and 
debt collection 
policy 

No budget 

Companies 
will be paid 
as per 
percentage 
of debts 
recovered 

Appointment 
of collection 
company 

250 000 

300 000 

200 000 

Financial 

management 

To enhance 

revenue 

through 

effective 

financial 

management 

Financial 

services 

Amount 
invoiced/billed 
to customer 
vs. money 
collected 

OR % 

collection rate 

-“/oGrowth in 

revenue 

collected 

-% Property 
rates collection 

% Debtors 
collection 

(Debt coverage 
ratio) 

Actual amount 
collected in the 
previous year 
for property 
rates/electricity 
refuse and 
other income 

R 13 299 971 

Revenue 

Management 

Debt 

management 


2 500 000 

3 845 799.50 

3 108 372 

3 845 799.50 

Financial 

management 

To enhance 

revenue 

through 

effective 

financial 

management 

Financial 

services 

-Quarterly 
operational 
expenditure as 
% of planned 
expenditure 

-Quarterly 
repairs and 
management 
expenditure 

Actual 

expenditure on 
expenses for 
the previous 
year 

R Budget for 
2012/2013 

R Budget for 
2012/2013 

Expenditure 

management 


R 

R 

R 

R 
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Key 

Performance 

Area 

Strategic 

Objective 

Lead 

Departm 

ent/ 

unit 

Key 

performance 

indicator 

Baseline 
(Actual as at 

30 June 2012) 

Annual target 
(By end Jun 2013) 

Programme/ 

Project 

Budget 

Available 

1“Q 

ending 

30 Sept 

2012 

2"°Q Ending 

31 Dec 2012 

Q ending 
31Mar 2013 

4^" Q ending 30 Jun 
2013 




-MIG 

Expenditure as 
% of annual 
allocation 


R Budget for 
2012/2013 







Financial 

management 

To enhance 

revenue 

through 

effective 

financial 

management 

Financial 

services 

Maintenance of 
general 
valuation roll 
and 

supplementary 
valuation roll 

Existing 
Valuation roll 

New valuation roll 

Implementatio 
n of the new 
valuation roll 
by 1 July 

2013 

400 000 

Appointment 
of a 

professional 

valuer 

Property 

valuations 

Property 

valuations 

Appeals and 
Finalization 

Financial 

management 

To enhance 

revenue 

through 

effective 

financial 

Financial 

services 

GRAP 

compliant FAR 
and 

Existing FAR 
Fleet 

management 

policy 

Bi-annually 

Verifications 

Asset 

Management 


Asset 

verifications 

and 

updating 
ledger and 
Financial 
statements 

Sourcing of the 
new assets 
system 

Implementation 
of the new asset 
system 

Asset verifications 
and updating ledger 
and financial 
statements 


management 




updated assets 
additions and WIP 
(Quarterly) 



Updating 

Assets 

additions 

register 

Updating 

assets 

additions 

register 

Updating assets 
additions register 

Updating assets 
additions register 
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Key 

Performance 

Area 

Strategic 

Objective 

Lead 

Departm 

ent/ 

unit 

Key 

performance 

indicator 

Baseline 
(Actual as at 

30 June 2012) 

Annual target 
(By end Jun 2013) 

Programme/ 

Project 

Budget 

Available 

1“Q 

ending 

30 Sept 

2012 

2"°Q Ending 

31 Dec 2012 

Q ending 
31Mar 2013 

4^" Q ending 30 Jun 
2013 






Servicing of vehicles 
( roadworthy cars) 

(1) 

Work shopping 
municipal drivers (1) 





Workshop 

Vehicle servicing 

Financial 

management 

To enhance 

revenue 

through 

effective 

financial 

management 

Financial 

services 

Households 
\«ith access to 
free basic 
electricity 

500 new 
indigents 

Updating FBE 
register 



Sending 

rural 

indigents 
applications 
to Eskom 
for approval 

50 

250 

200 

Financial 

management 

To enhance 

revenue 

through 

effective 

financial 

management 

Financial 

services 

Approved 
policies and 
procedure 
manuals 

-Tariff policy 
-Debt 

collection and 
credit control 
policy 
-Cash and 
Investment 
policy 

-SCM Policy 
-Asset 

Management 

policy 

Existing 
policies for 
2011/2012 
financial year 

Conducting the 
workshop for 
policies to both 
officials and Council 



Workshop 

and 

implement 
the policies 


Review the 
policies for the 
coming year 

Approved policies 
and procedure for 
the coming year with 
changes where 
necessary 
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Key 

Performance 

Area 

Strategic 

Objective 

Lead 

Departm 

ent/ 

unit 

Key 

performance 

indicator 

Baseiine 
(Actuai as at 

30 June 2012) 

Annual target 
(By end Jun 2013) 

Programme/ 

Project 

Budget 

Available 

1“'Q 

ending 

30 Sept 

2012 

2"°Q Ending 

31 Dec 2012 

Q ending 
31Mar 2013 

4^" Q ending 30 Jun 
2013 

Financial 

management 

To enhance 

revenue 

through 

effective 

financial 

management 

Financial 

services 

Timeous 
adoption of 
IDP/budget/ 
and 

SDBIP 

-Timeous 
submission of 
AFS 

-Updated and 
credible 
indigent 
register, Fixed 
asset register 

-Functional 
supply chain 
management 
system 

Previous audit 
report 

Unqualified 
audit report 
2010/2011 

Operation Clean 
Audit 2014 

Revenue 

management 

Debt 

management 

Expenditure 

management 

Asset 

Management 

SCM 

Management 

Adhering to 
compliance 
and reporting 
guides and 
timelines as 
per prescribed 
ACT 


Submission 
of AFS by 
31/08/2012 

Addressing 

audit 

queries 

Systems 
and policies 
adherence 

Addressing 
audit queries 

Adoption of 

Annual report by 
January 

Approval of 
adjusted budget 
by January 

Adoption of IDP, 
Budget and SDBIP 
by May 


5. INFRA-S1 

rRUCTUR 

E & BASIC SERVICE DE 

LIVERY 

Key 

Performance 

Area 

strategic 

Objective 

Lead 

Departmen 

tl 

unit 

Key 

performance 

indicator 

Baseline 
(Actuai as at 

30 June 2012) 

Annual target 
(By end Jun 2013) 

Programme/ 

Project 

Budget 

Available 

I'*' Q ending 
30 Sept 

2012 

2"°Q Ending 

31 Dec 2012 

3™ Q ending 
31Mar 2013 

4'" Q ending 30 
Jun 2013 

Basic 

Service 

Delivery 

Create a 

conducive 

environme 

nt for 

growth 

through 

qualitative 

Technical 

Access 

Roads to be 
regravelled 

Backlog to 
be 

determined 

10km 

Thaleni to 
Malunga , 
Mashushu 
road 

rehabilitation 


Appointment 

of 

consultants 

Appointed 

contractors 

50% 

construction 

100% 

construction 

Sakhile Access 
Roads 

Rehabilitation 


Appointment 

of 

consultants 

Appointed 

contractors 

50% 

construction 

100% 

construction 
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Basic 

An 

Development 

Number of 

20 hectors 

1 hector 

Subdivisions 


Appointing 

Subdivisions 

Subdivisions 

Subdivisions 



planning unit 






surveyors 





Key 

Performance 

Area 

Strategic 

Objective 

Lead 

Departmen 

tl 

unit 

Key 

performance 

indicator 

Baseline 
(Actual as at 

30 June 2012) 

Annual target 
(By end Jun 2013) 

Programme/ 

Project 

Budget 

Available 

1®' Q ending 
30 Sept 

2012 

2"° Q Ending 

31 Dec 2012 

Q ending 
31Mar 2013 

4*" Q ending 30 
Jun 2013 


infrastructu 
re and 
services 



Backlog to 
be 

determined 


Ngomankulu 

Bridge 


Appointment 

of 

consultants 

Appointment 

contractors 

50% 

construction 

100% 

construction 


Backlog to 
be 

determined 


Thaleni CSC 
and 

Esibhudeni 


Appointment 

of 

consultants 

Appointment 

contractors 

50% 

construction 

100% 

construction 


Backlog to 
be 

determined 


Servicing of 

Sites 


Appointment 

of 

consultants 

Appointment 

contractors 

50% 

construction 

100% 

construction 



Technical 

Number of 

estimated 

households 

without 

access to 

electricity 

20 967 

1290 

Eiectrical 

connections 

20 million 

Appointment 

of 

consultants 

Appointment 

contractors 

50% 

construction 

100% 

construction 




% Reduction 
of electricity 
outages 


Reduce by two 
per month 

Electricity 

Maintenance 


Develop 

Business 

Plan 

Appointment 

Service 

Providers 

50% project 
implemented 

50% project 
implemented 




Number of 
Household 
with access 
to Waste 
collection 

856 

856 

Waste 

collection 


Waste 
collection to 
856 

Waste 

collection 

Waste 

collection 

Waste 

collection 




Draft IWMP 
strategy 

IWMP 

Approved 

Approval of 
IWMP 


Adoption 

IWMP by 
Council 

10% 

implementation 

10% 

implementatio 

n 

10% 

implementation 
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Service 

Delivery 

integrated 

human 

settlement 

which 

supports 

local 

economic 
growth and 
environmen 
tal 

manageme 

nt 


sites 

available to 
be 

subdivided 









% Wall t 
wall land 

use 

schemes 
as per PDA 

Currently 
done base 
on ordinance 

100% 



Appoint 

Service 

Providers 

Preparing of 
Schemes 

Preparing of 
Scheme 

Preparing of 
Scheme 

Number of 
Nodal 

Frame 

Work plans 
Area to be 
developed 

8 

1 



Appoint 

Service 

Providers 

Preparing of 

NFP 

Preparing of 

NFP 

Implementation 
of NFP 




Number of 
Greening 
Programs 
introduced 

Base line to 
be 

determined 

5 



Appointment 
of Service 
Providers 

Impiementation 

Impiementation 

Implementation 
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